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PREAMBLE 
We, the members of Jaipur Cricket Circle (JCC), recognize the power of 

cricket to foster friendship, discipline, sportsmanship, leadership and 

community spirit. This Community Charter serves as the guiding 

framework for the governance, organization and future development of 

the community. 

OUR VISION 
To build Jaipur's most welcoming and enjoyable amateur cricket 

community where people come together to play competitive cricket, 

make friendships, stay active and create lasting memories. 

OUR MISSION 
• Organize fair and enjoyable cricket matches and tournaments. 

• Provide opportunities for players of all skill levels. 

• Promote sportsmanship, discipline and mutual respect. 

• Value participation as much as performance. 

• Continuously improve the quality and professionalism of our events. 

OUR CORE VALUES 
At Jaipur Cricket Circle, we believe in playing with respect, competing 

with integrity and growing together as a community. We value 

sportsmanship, fairness, inclusivity and accountability. 

  



GOVERNANCE STRUCTURE 
To ensure effective governance, operational efficiency, and long-term 

sustainability, Jaipur Cricket Circle (JCC) shall function through a two-tier 

leadership structure consisting of the Core Committee and the 

Executive Committee. 

This structure is designed to balance strategic decision-making with 

efficient execution while ensuring that community interests remain at 

the center of all activities. 

1. Core Committee 

The Core Committee shall be the highest governing body of Jaipur Cricket 

Circle and shall be entrusted with the overall direction, governance, and 

stewardship of the community. 

Composition 

The Core Committee shall comprise: 

• Opal 

• Nitin 

• Nitesh 

• Abhijeet 

• Sagar 

Powers and Responsibilities 

The Core Committee shall have the authority to: 

• Define the long-term vision, mission, and strategic direction of JCC. 

• Formulate, interpret, and amend the Community Charter. 

• Establish community policies, frameworks, and governance 

standards. 

• Approve tournament structures, formats, and major community 

initiatives. 

• Appoint, rotate, continue, or remove Team Captains. 



• Appoint or remove members of the Executive Committee where 

applicable. 

• Resolve disputes and conflicts escalated beyond the operational 

level. 

• Exercise oversight over community finances and major 

expenditures. 

• Approve the admission, suspension, or removal of members where 

necessary. 

• Safeguard the values, culture, and long-term interests of the 

community. 

The decisions of the Core Committee shall be considered final and 

binding in matters relating to governance, policy interpretation, 

leadership appointments, and strategic direction. 

  



2. Executive Committee 

The Executive Committee shall serve as the operational leadership body 

of Jaipur Cricket Circle and shall be responsible for implementing the 

vision, policies, and decisions of the Core Committee. 

Composition 

The Executive Committee shall consist of: 

Permanent Members 

• All Core Committee Members 

• Sh. Anil Rawat 

• Sh. Rudraksha Jhalani 

Ex-Officio Members 

• All serving Team Captains shall automatically become members of 

the Executive Committee for the duration of their captaincy. 

Powers and Responsibilities 

The Executive Committee shall: 

• Coordinate and execute weekly cricket activities. 

• Assist in organizing tournaments, leagues, and special events. 

• Support venue management and match-day operations. 

• Facilitate communication between players, captains, and the Core 

Committee. 

• Recommend improvements relating to competition formats, 

participation, and community engagement. 

• Assist in maintaining discipline and resolving routine operational 

issues. 

• Promote member participation and community expansion. 

• Provide feedback and recommendations to the Core Committee on 

matters affecting the community. 



The Executive Committee may deliberate upon operational matters 

and make recommendations; however, it shall not possess authority 

to override decisions of the Core Committee. 

3. Relationship Between the Core Committee and Executive 

Committee 

The Core Committee and Executive Committee shall work collaboratively 

to ensure the effective functioning of Jaipur Cricket Circle. 

For the avoidance of doubt: 

• The Core Committee shall primarily focus on governance, policy, 

and strategic matters. 

• The Executive Committee shall primarily focus on execution, 

operations, and implementation. 

• The Executive Committee may make recommendations, but final 

authority shall remain with the Core Committee. 

• Captains shall represent the interests and perspectives of players 

through their participation in the Executive Committee. 

• Matters having significant financial, governance, disciplinary, or 

structural implications shall be referred to the Core Committee for 

consideration and approval. 

4. Guiding Principle 

The purpose of this governance structure is not to create hierarchy for its 

own sake, but to ensure that Jaipur Cricket Circle remains transparent, 

organized, inclusive, and capable of sustainable growth while preserving 

the spirit of friendship, sportsmanship, and community that forms its 

foundation. 

 

 

 



5. Decision-Making Framework 

A. Core Committee 

The Core Committee shall strive to make decisions through discussion, 

consultation, and consensus wherever possible. 

Where consensus cannot be reached, decisions may be determined 

through a vote of the Core Committee members. 

Voting Procedure 

• Each Core Committee member shall have one vote. 

• A simple majority of members present shall be sufficient for 

approval of a proposal. 

• In the event of a tie, the matter shall be reconsidered through 

further discussion. 

• If the deadlock persists, the proposal may either be deferred for 

reconsideration at a later meeting or resolved through a 

unanimous decision of the remaining Core Committee members. 

Quorum Requirement 

• A minimum of three (3) Core Committee members must be present 

for any decision to be considered valid. 

• Decisions taken without the required quorum shall be treated as 

recommendations until ratified by the required quorum. 

Reserved Powers 

The following matters shall remain exclusively within the authority of the 

Core Committee: 

• Amendments to the Community Charter. 

• Appointment or removal of Captains. 



• Appointment or removal of Executive Committee members. 

• Admission, suspension, or removal of members. 

• Major financial decisions and community restructuring. 

• Final resolution of disputes and disciplinary matters. 

 

  



B. Executive Committee 

The Executive Committee shall primarily function as an operational and 

advisory body and shall seek to make decisions through consultation and 

consensus. 

Voting Procedure 

• Each Executive Committee member shall have one vote. 

• Operational matters may be approved through a simple majority of 

members present. 

• Decisions of the Executive Committee shall not override decisions 

of the Core Committee. 

Quorum Requirement 

• A minimum of two third percent (75%) of Executive Committee 

members shall constitute a quorum. 

• Where quorum is not met, discussions may continue, but decisions 

shall remain provisional until confirmed by the required quorum. 

Deadlock Resolution 

• In the event of an unresolved deadlock within the Executive 

Committee, the matter shall be referred to the Core Committee. 

• The Core Committee shall review the issue and communicate a final 

decision. 



Proposal, Amendment, and Policy Review Process 
Jaipur Cricket Circle (JCC) encourages active participation from all 

members in the growth, development, and continuous improvement of 

the community. Every member shall have the opportunity to contribute 

ideas, suggestions, recommendations, and constructive feedback relating 

to the functioning of the community. 

1. Submission of Proposals 

Any member of JCC may submit a proposal, suggestion, concern, or 

recommendation relating to: 

• Community governance and administration. 

• Tournament formats and competition structures. 

• Team management and player participation. 

• Financial matters. 

• Community activities and events. 

• Amendments to the Community Charter. 

• Any other matter affecting the interests of the community. 

Such proposals may be communicated to any member of the Executive 

Committee for consideration. 

 

2. Executive Committee Review 

Upon receipt of a proposal, the Executive Committee shall review and 

discuss the matter at an appropriate meeting or forum. 

Following deliberation, the Executive Committee may: 

• Approve the proposal. 



• Reject the proposal. 

• Recommend modifications. 

• Conduct a community poll where wider member participation is 

desirable. 

• Refer the proposal to the Core Committee where the matter 

involves governance, finance, disciplinary action, structural 

changes, or Community Charter amendments. 

 

3. Community Polls and Member Consultation 

For routine operational matters affecting the general membership, the 

Executive Committee may conduct polls, surveys, or consultations 

amongst community members to ascertain the collective opinion of the 

community. 

Such matters may include: 

• Match timings. 

• Venue selection. 

• Match dates and scheduling. 

• Tournament formats. 

• Community activities and events. 

• Playing conditions and operational arrangements. 

• Other routine matters affecting member participation. 

The Executive Committee may consider the outcome of such polls while 

making recommendations or decisions. 

Where appropriate, the Executive Committee may adopt the outcome of 

a community poll as the final decision on routine operational matters. 



 

4. Matters Requiring Core Committee Approval 

The following matters shall require approval of the Core Committee 

irrespective of any recommendation made by the Executive Committee: 

• Amendments to the Community Charter. 

• Governance and policy matters. 

• Appointment or removal of Captains. 

• Appointment or removal of Executive Committee members. 

• Membership suspension or removal. 

• Significant financial commitments or expenditures. 

• Structural changes to the community. 

• Disciplinary matters and dispute resolution. 

• Any matter referred by the Executive Committee. 

 

6. Final Authority 

The Core Committee shall have final authority regarding the approval, 

modification, interpretation, implementation, or rejection of proposals, 

policies, amendments, and matters affecting Jaipur Cricket Circle. 

The decision of the Core Committee shall be final and binding upon all 

members. 

  



Membership Eligibility & Admission Process 
• Membership is open to individuals who share the values and 

objectives of JCC.  

• Admission of new members shall be subject to approval by the 

Executive Committee.  

• Members are expected to abide by the Community Charter.  

• Membership may be suspended or revoked in cases of serious 

misconduct or actions contrary to the interests of the community. 

  



CAPTAIN SELECTION FRAMEWORK 
Captains shall be selected based on leadership, communication, 

contribution to the community, commitment, reliability and 

sportsmanship. Captaincy is a responsibility and not a privilege. Final 

authority rests with the Core Committee. 

ETHICS & CONDUCT 
Members shall play honestly, respect match outcomes, accept umpiring 

decisions, support fair play and treat all participants respectfully. 

CONFLICT MANAGEMENT 
Disagreements and differences of opinion are a natural part of any 

competitive sporting environment. Members are encouraged to address 

concerns constructively and respectfully. 

Step 1 

Players should discuss issues respectfully and privately with the 

concerned individual whenever possible, with the objective of reaching 

an amicable resolution. 

Step 2 

If the matter remains unresolved, members may raise their concerns 

with their respective Team Captain or senior members of the community, 

including Nitin, Anil Rawat, or Sagar. 

Step 3 

Where further intervention is required, the matter shall be reviewed by 

the Core Committee comprising Opal, Nitin, Nitesh, Abhijeet, and Sagar. 

The Committee will consider the matter objectively, hear relevant 

viewpoints if necessary, and communicate its decision in the best 

interests of the community. 



Personal attacks, public arguments, abusive language, harassment, 

or attempts to create divisions within the community will not be 

tolerated. All members are expected to uphold the spirit of mutual 

respect and sportsmanship both on and off the field. 

  



TOURNAMENT STRUCTURE 
To ensure greater participation, balanced competition, and sustained 

community growth, Jaipur Cricket Circle shall adopt the following 

tournament structure: 

1. Three-Team Format 

Going forward, regular Sunday cricket shall primarily be conducted in a 

three-team format. Players may be rotated between teams from time to 

time to maintain competitive balance and provide an enjoyable 

experience for all participants. 

2. Community Above Team Loyalty 

While healthy team rivalries are encouraged, members are discouraged 

from developing excessive loyalty to any particular team. The objective 

of JCC is to promote good cricket, sportsmanship, and community spirit 

above individual team affiliations. 

3. Equal Opportunity for Participation 

The three-team structure has been adopted to maximize participation 

and provide fair opportunities for all members to play, contribute, and 

develop their skills. 

4. Future Expansion 

As the community continues to grow, the structure may be expanded to 

include four, five, six, or more teams, depending on the number of active 

members and operational requirements. 

5. Monthly Championship Tournament 

On every fourth Sunday, JCC shall organize a special paid tournament. A 

nominal participation fee may be collected from members to support 

tournament arrangements. Subject to available funds and resources, 

provisions may include refreshments, awards, trophies, medals, 



certificates, or prize money for outstanding performances and winning 

teams. 

6. Rankings and Championships 

To encourage both competitive excellence and long-term consistency, JCC 

shall maintain two separate ranking systems: 

a) Weekend Tournament Ranking 

• Based on performances in the Sunday tournaments and finals. 

• Teams will earn recognition based on their ability to perform under 

tournament conditions and win finals. 

b) Season Ranking 

• Based exclusively on league-stage matches. 

• Finals shall not be included in season ranking calculations. 

• After a predetermined number of league matches (for example, 15–

20 matches or as decided by the organizers), a Season Champion 

Team shall be declared based on overall performance. 

• This dual-ranking structure ensures that both consistency and 

championship-winning ability are recognized. 

7. Statistics and Performance Records 

Player and team statistics shall be maintained and published periodically. 

These may include batting, bowling, fielding, team performances, 

rankings, records, milestones, and other relevant achievements. The 

objective is to recognize contributions, promote healthy competition, and 

preserve the history of the community. 

  



FINANCIAL PRINCIPLES 
The financial affairs of Jaipur Cricket Circle (JCC) shall be conducted with 

transparency, accountability, prudence, and in the best interests of the 

community. All funds collected or utilized by the community shall be 

managed responsibly and solely for purposes that support the objectives, 

activities, and development of JCC. 

1. Financial Contributions and Member Obligations 

Members may be required to contribute financially towards community 

activities, including but not limited to: 

• Ground booking charges. 

• Tournament participation fees. 

• Special event contributions. 

• Equipment, refreshments, awards, trophies, medals, certificates, or 

other community-related expenses. 

• Any other approved expenditure incurred for the benefit of the 

community. 

• Members shall be informed of applicable financial obligations prior 

to participation wherever reasonably possible. 

2. Cost Structure and Financial Transparency 

JCC shall endeavor to maintain complete transparency regarding the 

collection and utilization of community funds. 

Where applicable, members shall be informed regarding: 

• The nature and purpose of the expenditure. 

• Estimated and actual costs incurred. 

• The basis for determining member contributions. 

• The intended utilization of collected funds. 

• Any participation fees, tournament fees, or special contributions 

shall be communicated in advance along with the rationale for such 

charges. 



• New members shall be provided adequate information regarding 

the financial expectations associated with participation in 

community activities. 

3. Treasurer 

The Core Committee shall designate a Treasurer from amongst its 

members or any other suitable member from the Executive Committee.  

The Treasurer shall be responsible for: 

• Managing community funds and financial transactions. 

• Maintaining records of collections and expenditures. 

• Keeping appropriate accounts and supporting documentation. 

• Coordinating payment collection where required. 

• Preparing financial summaries and reports. 

• Assisting the Core Committee in budgeting and financial planning. 

The Treasurer shall perform these duties in a transparent and 

accountable manner and shall remain answerable to the Core Committee. 

4. Financial Reporting and Record Maintenance 

To maintain trust and transparency within the community: 

• Financial records shall be maintained in an organized and 

verifiable manner. 

• Collections, expenditures, and balances shall be documented 

appropriately. 

• Financial updates may be shared periodically with members 

whenever deemed necessary by the Core Committee. 

• A financial summary may be published following major 

tournaments, special events, or significant expenditure activities. 

 

 

  



5. Approval of Expenditures 

Routine operational expenses upto INR 20,000 /- relating to ground 

bookings, tournament organization, refreshments, awards, and other 

approved community activities may be incurred by the Executive 

Committee 

Any expenditure exceeding the limit of INR 20,000/- shall require prior 

approval from the simple majority of the Core Committee. 

The Core Committee may prescribe expenditure limits, approval 

thresholds, or financial controls from time to time to ensure prudent 

management of community resources. 

6. Accountability and Use of Funds 

All funds collected under the name of Jaipur Cricket Circle shall be 

utilized exclusively for community purposes. 

No member shall derive personal financial benefit from community funds 

except for legitimate reimbursement of approved expenses incurred on 

behalf of JCC. 

Any misuse, misrepresentation, or unauthorized utilization of 

community funds shall be subject to review by the Core Committee and 

may result in disciplinary action. 

  



Health, Safety, and Injury Management Protocols 
Jaipur Cricket Circle (JCC) is committed to promoting a safe, healthy, and 

enjoyable environment for all participants. While cricket is inherently a 

physical sport and participation involves certain risks, every reasonable 

effort shall be made to safeguard the well-being of members during 

community activities. 

1. Player Safety and Well-Being 

All members are expected to conduct themselves in a manner that 

prioritizes safety, respect, and responsible participation. 

Members are encouraged to: 

• Participate only when physically fit to do so. 

• Exercise appropriate care for their own safety and the safety of 

others. 

• Use suitable playing equipment and protective gear where 

necessary. 

• Avoid reckless, dangerous, or intentionally harmful conduct. 

• Follow instructions issued by organizers, captains, or designated 

officials in matters relating to safety. 

2. Health Disclosure 

Members are encouraged to voluntarily inform organizers, captains, or 

designated community representatives of any significant medical 

conditions, injuries, allergies, or health concerns that may require special 

attention during participation. 

Such information shall be treated with appropriate confidentiality and 

shall only be used for the purpose of ensuring participant safety and well-

being. 

3. Injury and Medical Incident Management 

In the event of an injury, medical emergency, or health-related incident 

occurring during a JCC activity: 



• Play may be suspended temporarily if required. 

• Immediate assistance shall be provided by available members and 

organizers. 

• Appropriate medical attention shall be sought whenever 

necessary. 

• Emergency services may be contacted in serious situations. 

• Organizers may contact the injured member's emergency contact 

where circumstances warrant such action. 

• The safety and well-being of the affected individual shall take 

precedence over match or tournament considerations. 

4. First-Aid and Emergency Preparedness 

JCC shall endeavor, wherever reasonably practicable, to maintain basic 

first-aid arrangements during organized events. 

Organizers may: 

• Maintain access to a basic first-aid kit. 

• Identify nearby medical facilities where feasible. 

• Ensure that emergency contact information is available when 

required. 

• Coordinate emergency response efforts in the event of serious 

incidents. 

However, members acknowledge that JCC is a community-based 

amateur sports organization and may not always have 

professional medical personnel present during activities. 

 

  



5. Personal Responsibility 

Participation in JCC activities is voluntary and undertaken at the 

member's own discretion. 

Each member remains responsible for: 

• Assessing their own fitness and readiness to participate. 

• Seeking appropriate medical advice where necessary. 

• Maintaining adequate personal health and safety precautions. 

• Immediately reporting any injury, discomfort, or medical concern 

arising during participation. 

• Members are encouraged to prioritize their health and refrain from 

participating when injured, unwell, or medically unfit. 

6. Safety Practices 

To promote a safe playing environment, members are encouraged to: 

• Warm up adequately before matches. 

• Stay hydrated during activities. 

• Use appropriate footwear and playing equipment. 

• Respect playing conditions and venue-specific safety 

requirements. 

• Exercise caution in adverse weather or unsafe ground conditions. 

• Report any hazards, unsafe conditions, or safety concerns to 

organizers promptly. 

  



 Limitation of Responsibility 
Jaipur Cricket Circle (JCC), its Core Committee, Executive Committee, 

Captains, organizers, volunteers, and members shall make reasonable 

efforts to promote a safe and well-organized environment for all 

community activities. 

However, participation in cricket and related activities involves inherent 

risks, including the possibility of injury, illness, property damage, or 

other unforeseen incidents. 

Accordingly, JCC shall not be held responsible or liable for: 

• Injuries, accidents, or medical conditions arising from participation 

in community activities. 

• Loss, theft, or damage to personal belongings or equipment. 

• Actions, omissions, or conduct of individual participants. 

• Circumstances arising from weather conditions, venue conditions, 

or other factors beyond the reasonable control of the community. 

• Any indirect, incidental, or consequential losses suffered by 

participants. 

By participating in JCC activities, members acknowledge and accept the 

inherent risks associated with amateur sporting activities and agree to 

participate voluntarily and at their own discretion. 

Nothing in this provision shall prevent JCC from taking reasonable 

measures to promote participant safety and well-being. 

 

 

 

 



LOOKING AHEAD 
JCC aims to become a recognized cricket community known for 

sportsmanship, professional organization, strong friendships and 

positive impact on local sports culture. 


